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Providing our families with the
right support at the right time.
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All children, young people and their families are unique with different

backgrounds, strengths, needs, worries and aspirations. This means that the sup-
port a child needs whilst growing up or when things are not going so well will also
be unique to them.

The North Gower Partnership has developed an approach that aims to provide
children and families with the Right Support at the Right Time:

1. Helping people to problem solve and find their own solutions by working
with the whole family and systems around children, young people and
families

Providing an information advice and assistance service
Having meaningful conversations with people about what matters to them

Delivering preventative services across the council

LA

How departments and organisations work in partnership with each other
and develop plans with children, young people and families

6. Provide a service in the Welsh language or the preferred language of chil-
dren, young people and families

The NGP is committed to working in line with the United Nations Convention on
the Rights of the Child. Every child has a right to a name, place to live, be kept
safe from harm and have a say in matters that affect them.

RHR 2023 3
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As professionals we have a role in understanding ‘What Matters’ so that we can identify
the things that we can do to provide appropriate support to those who need it.

1. If you have worries about an individual or they speak to you about something that worries them talk to
them about their worry, or ask an open ended question about how things are for them and their family.
Ask them what they would like to happen that would make them feel better to understand ‘What
Matters’ to them. Ask them if there is anyone they are particularly close to which would make it easier
for them to talk. Explain that dependent on the nature of the worry, you may need to speak to someone
else to make sure they get the support they need, including in the first instance parents or relatives.

2. At this point it is be important to consider any action you and your agency can take to help the child,
young person or family. Consider if there are colleagues that might be able to support you and if you
need to have conversations with the child, young person or families wider network.

3. Social Services have created a document that you can use to help you in this initial “‘What Matters’ con-
versation. This document is called a ‘Practitioner Request for IAA” and can be used to give you some ide-
as on the types of questions you could ask or the next steps you could take. The information you record
on the ‘Practitioner Request for IAA” will feed directly into the child or young person’s proportionate
assessment so it is important that it is evidence based.

4, If during a “What Matters’ conversation, you receive information from a third party or you observe
something that leads you to have reasonable cause to suspect that a child, young person or family is
suffering or is likely to suffer significant harm, you can discuss these worries with your named Safeguard-
ing Lead. If your safeguarding lead agrees that you need to speak to a qualified Social Worker you will
need to contact the Social Services Single Point of Contact (SPOC) who will ask you to submit your
‘Practitioner Request for |AA",

5. It is still important for you to speak to the family, but if you are unsure about how to do this please seek
advice. You can only make a referral to the SPOC, without consent, if by telling somebody else about
your worries the child, young person or family would be at greater harm.

6. It is really important to maintain positive relationships with children, young people and families that are
known to you and that your staff are open about the worries and seek consent to share the information
with SPOC. A presumption of openness is very important and sets the tone for how we work with the
child, young person or family going forward.

7. It is important that the reason for withholding information from a child, young person or family is clearly
recorded with an explanation why in the circumstances you feel this action is necessary. Safeguarding
and promoting the welfare of the child must always be the overriding consideration.




) o, 3 :
= PROL Ea
:‘_’: \. '// P~ X

gy

Safegu ardi ng Manual ORTH GOWER PARTNERSHIP

| think a family may need
and support care and support

Single point of contact to access information, advice and assistance
SPOC- 01792 635700
singlepointofcontact@swansea.gov.uk
or
Early Help Hub West - 01792 892179
Charlotte.Hodgens@Swansea.gov.uk

-

Assessment
Proportionate assessment will be undertaken by SPOC/EHH to identity whether pupil/
family have needs for care and support.

A pupil may need care

Identify whether each need can be met through signposting to preventative services or
met in an another way or whether a care and support plan is required.

- = . =

Non-Statutory Statutory
Following a consultation, the identified The identified need can only be met through a
need can be met through signposting or by statutory care and support plan, the case will
preventative/early help services. pass to the supported care planning hubs

-

Care and Support Plan
Deliver care and support to meet identified
needs.

Preventative Help Services
Range of services and support available in
the community. Early Help Hub will com-
plete a well-being assessment and develop
a well-being plan with the family and their
support network.

Plan will include reference to any other needs
being met outside the care and support plan

in applicable.
= = -
Review Review
Well-being plan will be reviewed at agreed Care and support plan will be reviewed at
point through the family network meetings. agreed point through CINCS, CP or LAC
Step-up can be considered if needs escalate Reviews. Step down will be considered if
or alternatively a closing review meeting eligible needs are met.

will be held.
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Assessment Framework Triangle

All children change and develop over time. Parents have a responsibility to respond

to the child’s needs. The purpose of this assessment triangle is to help you to identify
areas of strength and areas of developmental need, in order to assist you to determine
whether this child/young person requires information, advice or assistance and/or care
and support to achieve a reasonable standard of development or to prevent significant
impairment of his/her health, and development.

Basic care

‘& Ensuring safety

()
2 . Emotional warmth

,
%
% Stimulation
Safeguarding 2
& )
Promoting

Wellbeing

(Guidance & Boundaries

Z Stability

Family & Environmental Factors
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Accessing Support

If all other agencies have been exhausted, there will be occasions where the universal
service has exhausted their offer of support or that the needs of the child, young person
or family might be escalating. In these examples, advice can be sought either directly
from the Early Help Hub for that location or from SPOC. The Practitioner Request for IAA
will be used to support future professional conversations.

The Early Help Hubs will provide support for Key PrInCIpIes of the

children, young people and families who Ea rly Help Hubs:
need help but don’t need statutory

intervention. For example, there might be
some low level substance misuse issues
which have been identified through the
school.

The Early Help Hubs will be the main point
of contact for partners seeking advice and
support where they have worries about the
wellbeing of children, young people and
their families.

The Early Help Hubs will be able to assess
all enquiries within the Hub and provide the
appropriate guidance, signposting or
support based on the need. The Hubs will
have multi- agency partnership links to
assist with ensuring the correct support for
the family is accessed at the right time.

RHR 2023 7
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Continuum of Need
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North Gower Partnership
Mentally Healthy Schools Model

Our Purpose: To create healthy: conifident individuals who are
ready fo lead fulfilling lives as valued members of sociely.

Supporting
unified
understanding

Inclusive

equitable access
fo provision

Nurturing
developing
independence

(= PROL B
ORTH GOWER PARTNERSHIP,
Making leaps in learning . ..

Aims

The aim of this model is to provide a consistent approach to developing and
maintaining mentally healthy schools across the partnership. When considering
“stakeholders” we include pupils, staff, parents, governors and members of our
community.

It must be made clear that there is no expectation upon the North Gower
Partnership to be experts in Mental Health, however, all involved stakeholders

should expect to receive, accept and promote this consistent approach.

For further detailed information please visit:

Www.NorthGowerPartnership.com/Mentally-Healthy-Schools

RHR 2023 10
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All schools within the North Gower Partnership are committed to
promoting a positive physical and social environment for all stake-
holders. To achieve this we:-

Are always positive and friendly

Employ highly motivated staff

Ensure all stakeholders have a voice

Maintain effective communication to keep all stakeholders
fully informed

. Promote school level initiatives and events to ensure a positive
social environment

.go’
S

QO  apositive
v physical and
social environment

Inclusive

All schools within the North Gower Partnership are committed to
equitable access to provision for all stakeholders. To achieve this we:-

- _ | |' equitable access
o OoCcus upon equity not merely equality e
. Ensure all stakeholders have equitable access to relevant to provision
information and school events
o Ensure that all stakeholders have equitable access to the
physical environment
o Ensure that every learner is treated as in an individual.

All schools within the North Gower Partnership are committed to
valuing and promoting mental and physical well-being for all stake-
holders. To achieve this we:-

. Commit to a restorative approach

o Develop and maintain an ethos built upon Children’s Rights
including giving every child a voice

. Value, track and support the wellbeing of every child

. Promote an understanding of mental and physical health and
the inter-relationship between them.

. Teaching the science behind mental and physical health

All schools within the North Gower Partnership are committed to de-
veloping independence and resilience for all stakeholders. To achieve
this we:-

Nurfuring
developing
independence

Foster a growth mind set approach to learning

. 4 N

Encourage and support self-regulation strategies a d
Ensure that all staff understand child development (stage not resilience
age)

o Embed a consistent approach to relationship and behaviour
management

All schools within the North Gower Partnership are committed to
effective partnerships between home school and the community. To
achieve this we:-

o Provide opportunities for learners to develop collaborative
skills through learning and play

. Develop opportunities for all staff to work in collaboration with
peers both within schools and across the partnership

o Encourage parents and carers to be fully involved in all aspects
of school life

. Establish and maintain opportunities for collaborative working

with members and groups from the community.
11
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All schools within the North Gower Partnership are committed to
reducing risk factors for identified pupils. To achieve this we:-

o Assess pupils’ resilience using the exchange model screening
tool

o Provide structure and resources to enable self-regulation

o Identified key person for support

o Agreed safety plan between school and home

o Adult response to check ins when necessary

o Early identification of concerns e.g. attendance, behaviour

o Ensure all staff are appropriately trained e.g. resilience, Ace

awareness

All schools within the North Gower Partnership are committed to a
unified understanding and approach to supporting identified pupils.
To achieve this we:-

Supporting

unified
o Adhere to the school’s Positive Relationship Policy understandin
o All staff are ACE trained and many are Resilience trained to nde nd Y
appropriately support the needs of identified pupils. and
o Ensure all staff provide therapeutic moments throughout the approach

school day

School based “Team around the child” meetings are aimed at
offering support to the child and their family

Ensure the learning environment is adjusted to support the
emotional needs of individuals.

All schools within the North Gower Partnership are committed to
targeting the social and emotional needs of identified pupils. To
achieve this we:-

o Effectively track groups of individuals to evaluate impact of
intervention and support.

o Provision of specific and appropriate individual or group Inter-
vention.

o Access resources and programmes as advised by appropriate

external agencies.

All schools within the North Gower Partnership are committed to accessing
appropriate external agencies to support the social and emotional needs of
identified pupils. To achieve this we:-

. We will keep up to date with new improved advice and support
available to schools

. Will share effective practice and contacts
o Will support each other using staff expertise from our schools
o Will liaise effectively with the local authority and the region to

develop staff and support learners

12
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The 5R’s

As professionals we have a role in understanding ‘What
Matters’ so that we can identify the things that we can
do to provide appropriate support to those who need
it.

Following a disclosure by a pupil or a parent, staff
within the NGP follow the 5Rs procedure.

. Listen carefully to what is being said, without displaying shock or disbelief.

. Accept what is said. The child making the disclosure may be known to you as someone
who does not always tell the truth. However do not let your past knowledge of this person
allow you to pre-judge or invalidate their allegation

. Do not attempt to investigate the allegation. Your duty will be to listen to what is being
said and to pass that information on.

Reassure

. Provide the child with plenty of re-assurance. Always be honest and do not make promises
you cannot keep, for example: “I'll stay with you”, or, “Everything will be all right now”.

. Alleviate guilt, if the pupil refers to it. For example, you could say: “You’re not to blame.
This is not your fault”.

. Do not promise confidentiality. You will be under a duty to pass the information on and

the child needs to know this.

. Provide the child with plenty of re-assurance. Always be honest and do not make promises
you cannot keep, for example: “I'll stay with you”, or, “Everything will be all right now”.

. Alleviate guilt, if the pupil refers to it. For example, you could say: “You’re not to blame.
This is not your fault”.

. Do not promise confidentiality. You will be under a duty to pass the information on and

13
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Take notes as soon as it is practical to do so. Record the actual words spoken by the child — do
not re-translate them into the way that adults speak or try to make sense of the structure of
what was said). Do not be offended by any offensive language or words used to describe the
abuse).

Time and date your notes and do not destroy them in case they are required by a court.

If you are able to do so then draw a diagram to indicate the position of any bruising but do not
ask the child to remove any clothing for this purpose.

Record statements and observable things, rather than your interpretations’ or assumptions.

Once you have followed the above guidelines, pass the information on immediately to the
Designated Senior Person or the person with responsibility for Child Protection. They will
then have a number of options open to them, including contacting the local Social Services
Team to seek their advice as to what should happen next.

14
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Reporting Procedure

“If any person has knowledge, concerns or suspicions that a child is suffering, has
suffered or is likely to be at risk of harm, it is their responsibility, to ensure that the
concerns are referred to Social Services or the Police, who have statutory duty and
powers to investigate and intervene when necessary.”

Staff should first discuss their concerns with their manager / designated member of
staff who will then make the appropriate referral. Staff should not worry about being
mistaken about concerns regarding a child/young person’s welfare, as they will
always be taken seriously by the statutory agencies.

Remember to log all concerns on MyConcern online.

It is imperative that staff do not conduct their own investigations as this can have se-
rious implications for any subsequent Police or Social Services enquiry.

The initial referral should be made by telephone in the first instance to the
Information Advice and Assistance Team on 01792 635700 and followed up within 48
hours with a written referral to singlepointofcontact@swansea.gov.uk.

Reporting concerns out of office
hours contact the Emergency Duty
Team on 01792 775501
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